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A-S Medication Solutions

Beyond the
Pharmacy: Redefining
Pharmacy Access,
Adherence, and ROI

A comprehensive solution that empowers practices
to deliver better patient outcomes while meeting

CMS quality standards and maximizing shared
savings.
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Our Reach

Who We Are
Founded in 1988, A-S Medications Solutions is the Nation'’s

Industry Leader in Point-Of-Care Dispensing serving
nearly 4,000 sites impacting millions of lives. ASM is fully
capable as a wholesale operation and repack
manufacturer.

e Point of Care Dispensing

e Full Pharmacy Services

e Mail Order Pharmacy

e Innovative Pricing Programs

Credentials
» Licensed Distributor — Nebraska/lllinois- Serving all 50
States, Guam & Puerto Rico
* Registered with the FDA and DEA
« NABP/VAWD Certified
« Member of the Healthcare Distribution Alliance (HDA)



The Challenge: Quality and Adherence
Beyond the Pharmacy

CMS Quality Metrics

ACOs must consistently meet rigorous
quality benchmarks across multiple
domains including patient experience,
care coordination, and preventive
health measures.
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Medication

Adherence Gaps

Non-adherence costs the healthcare
system $290 billion annually and
remains a critical barrier to achieving
Improved patient outcomes and
shared savings targets.

Care Coordination
Complexity

Managing timely, coordinated care for
Medicare populations while reducing
unnecessary costs and hospital
readmissions requires integrated,
efficient workflows.



Our Solution: Point of Care Dispensing +
Prepackaged Medications

Point of Care Dispensing Prepackaged Medications
Provides patients their prescriptions directly Individually sealed, [abeled doses minimize
during office visits, eliminating trips to errors, simplify inventory management, and
external pharmacies and ensuring Improve patient compliance through clear
immediate medication initiation. instructions.

e Real-time medication access e Minimal dispensing errors

e Enhanced provider oversight e Streamlined inventory control

e Reduced prescription abandonment e Improved adherence tracking

Together, these solutions directly support practice goals of reducing hospital
readmissions, preventing duplicative services, and improving quality scores.
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Dispensing Workflow Overview
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e The patient’s script(s) are sent via the EMR to

erte. tl‘!e the dispensing software, MDScripts, to be
Prescription dispensed.

e Script(s) arrive in MDScripts
Dispense the e Clinic staff will select and dispense the script
PreSCI"iptiOh IN the system placing the label on the bottle
e Thisis roughly 1to 2 minutes

e Provider verifies that the label and medication
Verify & Handoff to are correct and signs off on the dispense.
Patient e Provider or Clinic Staff hands medication to
patient
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Driving Patient
Engagement & Better
Outcomes

Immediate Medication Initiation

Patients leave the office with medications in hand,
iIncreasing first-fill adherence rates by up to 30% and
reducing refill abandonment compared to a traditional
retail pharmacy.

Enhanced Patient Education

Point of care dispensing creates teachable moments
where providers can directly counsel patients on proper
medication use, side effects, and expected outcomes.
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Empower Self-Management

Clear labeling and personal instruction empower patients
to manage their conditions effectively, aligning with CMS
emphasis on patient-centered cultures that improve both
physical and emotional health.
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These engagement improvements directly translate to better health outcomes, reduced emergency department visits,
and higher patient satisfaction scores—all critical performance metrics.
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Meeting CMS Quality Reporting
Requirements - PDE

Medication
Reconciliation

Supports accurate medication
reconciliation—a key Clinical Quality
Measure (CQM) for ACOs—by
ensuring providers have complete
visibility into what patients are
actually taking.
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eCQM Reporting

Enables precise tracking of
medication adherence data for
electronic Clinical Quality Measure
(eCQM) reporting, reducing manual
data collection burden and
IMmproving accuracy.

Care Coordination
Integration

Seamlessly integrates with ACO care
coordination workflows, providing
real-time data that improves
reporting quality while reducing
administrative overhead for your
teams.



Simplified Billing & Financial
Integration

Straightforward Revenue Cycle

Our program integrates seamlessly with existing Medicare reimbursement
frameworks, ensuring compliant billing while maximizing appropriate
revenue capture.

Medicare Part D Framework

'| Billing operates within established Part D guidelines including PDEs
with in-network payor contracts.

Documentation & Reporting Support

2 Integration of ASM'’s dispensing data with ACO reporting systems to
align medication, adherence and utilization metrics with CMS
performance requirements.

Value-Based Care Focus

3 Capture appropriate reimbursement while maintaining focus on quality
outcomes and patient care—not administrative complexity.
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Proven Impact: Case Studies & Metrics

15% 20% 28%

Reduced Readmissions Improved Adherence Higher Satisfaction

Example ACO partner achieved a Medication adherence rates Patient satisfaction scores

15% reduction in 30-day hospital improved by 20%, directly increased 28 percentage points

readmissions within the first year of contributing to quality score due to convenience, enhanced

implementation. improvements and shared education, and personalized care
savings achievement. experience.
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"In-clinic dispensing transformed our medication management process.
We've seen measurable improvements in adherence, patient satisfaction,

and our quality scores—all while simplifying our workflow."

— Medical Director, Mid-Atlantic ACO Network
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Seamless Integration &
Provider Support

Dedicated Onboarding

Q Comprehensive training for ACO providers and staff
" ensures smooth implementation with minimal disruption
to existing workflows.

Real-Time Data Access

/I Secure portal provides instant visibility into inventory

levels, dispensing patterns, and adherence metrics for
data-driven decision making.

Ongoing Clinical Support

Continuous access to clinical experts who help optimize
medication management protocols and patient
counseling approaches.

Our implementation team partners with your ACO every step of the way, from initial setup through ongoing optimization,
ensuring you maximize the value of in-clinic dispensing.
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Why Partner With Us?

Human-Centered Design Alignment

Our solution directly supports CMS's human-centered
design approach by enhancing both patient and provider
experience through convenience, clarity, and
coordination.

CMS Requirements Made Easier

Stay ahead of evolving CMS requirements for quality
reporting, beneficiary engagement, and care coordination
with tools designed specifically for ACO success.

Measurable ROI

Deliver proven clinical and financial benefits—improved
outcomes, higher quality scores, and increased shared
savings—with minimal operational disruption.
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Let’'s Elevate Care
Delivery Together

Empower Your Team Achieve Quality Goals
Give providers and patients the Meet and exceed CMS quality
tools they need to succeed benchmarks while maximizing
with convenient, integrated in- your shared savings potential
clinic dispensing solutions. through improved outcomes.

Start Your Transformation

Contact us today to schedule a personalized demo and discover how
we can revolutionize your medication management approach.

Schedule Your Consultation Learn More




